
1 



2 



3 



4 4 



5 5 



6 6 

. 

 



7 

 

On slide 7, we have the Group’s income statement for the year to March 2013.  

 

Revenues of 521bn are 6% down on the previous year and profits are also 
lower due to the challenging market conditions experienced in the Group’s 
major markets.   

 

The operating results are generally in-line with our previous forecast, and 
have improved quarter on quarter throughout the year. 

 

After exceptional charges and interest costs, the Group recorded a recorded a 
net loss for FY2013 of 32.8 bn yen. 
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On slide 8 we can see the key factors influencing the movement in operating 
profit before amortisation. 

 

Market volumes have been weak, particularly in Europe, which comprises a 
significant proportion of the Group’s sales.  European Automotive volumes in 
FY2013 fell to their lowest levels in over 15 years.    

 

Prices have, on average, been below the levels of the previous year. 
Architectural prices were stable during the forth quarter but remained at 
historically low levels.   

 

The acceleration of the Group’s restructuring activities has enabled the Group 
to generate benefits of JPY 10bn.  This is a significant improvement on the 
Groups originally anticipated benefit of JPY 5bn for FY2013.   
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Slide 10 shows the cash flow.  

 

The cash inflow of  JPY 7.2bn yen reflects the Group’s efforts to improve cash 
generation. 

 

As we have previously set out, working capital is an area of particular focus, 
and the Group generated an inflow of cash from reducing working capital 
levels during the fourth quarter.   

 

Capital expenditure continues to be managed within the level of depreciation.  
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The key financial ratios are shown on slide 11.   

 

Net debt has increased compared to the prior year due mainly to the 
weakening of the Japanese yen.     

 

Shareholders equity has improved for the same reason however. 

 

The net debt / EBITDA ratio has deteriorated from the previous year primarily 
as a result of the low EBITDA, although it has improved during the fourth 
quarter with the gradual recovery in profitability.  I would expect this ratio to 
continue to improve during FY2014.   
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On this slide we can see the Group’s forecast income statement for FY2014.  

  

We expect revenues to increase to JPY 600bn mainly as a result of the 
weakening of the Japanese yen.  The forecast does not assume a significant 
improvement in conditions within our major markets.  

 

We expect the headline operating profits before amortisation and exceptional 
items to be better than in FY2013, mainly due to the increased payback from 
our restructuring actions.   

 

Restructuring actions will continue in FY2014  but the cost will be lower as a 
significant proportion of the major projects envisaged have now been 
completed. 

 

Finance costs increase as a result of changes to IAS19, the international 
accounting standard on pensions. 
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Slide number 17 shows the proportion of sales generated by each of the 
Group’s businesses.   

 

Approximately 40 percent of the Group’s sales are in Europe, 30 percent in 
Japan, 15 percent in North America and 15 percent in the rest of the world. 

 

I will now take you through each of these sectors. 
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Slide 28 summarises our previous projections on the restructuring and our 
revised position today.   

 

We have achieved JPY 10bn in cost savings in FY2013, 5bn more than 
forecast and expect this to flow through to FY14 and FY15.  

  

Restructuring and impairment costs increased in FY2013 as projects were 
brought forward as additional capacity was taken out of the business, as we 
accelerated our restructuring program.   
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