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i il hKey Points April 2014 to March 2015Key Points - April 2014 to March 2015Key Points  April 2014 to March 2015

T di fit i d 13% t ith• Trading profit improved 13% year to year with• Trading profit improved 13% year to year, with g p p y y ,

f f h dpositive profit for the periodpositive profit for the periodpositive profit for the period

P fit i t fl t ti l t i• Profit improvement reflects operational cost savings• Profit improvement reflects operational cost savingsp p g

k d d h• Market conditions were mixed with improvements in• Market conditions were mixed, with improvements inMarket conditions were mixed, with improvements in 

some regions and reductions in otherssome regions and reductions in otherssome regions and reductions in othersg

514 M 2015 5FY2015 A l R lt 514 May 2015 5FY2015 Annual Resultsy 0 5 ua esu s



FY2015 Annual ResultsFY2015 Annual ResultsFY2015 Annual Results 
(from 1 April 2014 to 31 March 2015)(from 1 April 2014 to 31 March 2015)(from 1 April 2014 to 31 March 2015)

A dAgendaAgendag

Key PointsKey PointsKey Points

Fi i l R lFinancial ResultsFinancial ResultsFinancial Results

B i U d tBusiness UpdateBusiness Updatep

FY2016 ForecastFY2016 ForecastFY2016 Forecast

Strategy UpdateStrategy UpdateStrategy Update

SSummarySummarySu a y

14 M 2015 6FY2015 A l R lt14 May 2015 6FY2015 Annual Resultsy 0 5 ua esu s



lid dConsolidated Income StatementConsolidated Income StatementConsolidated Income Statement

ChChange
( b ) FY2015 FY2014

Change
f(JPY bn) FY2015 FY2014 from(JPY bn) from

FY2014FY2014

Revenue 626 7 606 1 3%**Revenue 626.7 606.1 3%**

T di fit 25 2 22 4 13%Trading profit 25.2 22.4 13%Trading profit 25.2 22.4 13%
A i i * (8 4) (7 9)Amortization* (8.4) (7.9)Amortization (8.4) (7.9)
Operating profit before exceptional items 16.8 14.5Operating profit before exceptional items 16.8 14.5
Exceptional items 5 5 (13 8)Exceptional items 5.5 (13.8)
Operating profit 22 3 0 7Operating profit 22.3 0.7
Finance expenses (net) (17 9) (16 8)Finance expenses (net) (17.9) (16.8)p ( ) ( ) ( )
Sha e of JVs and associates 0 4 1 0Share of JVs and associates 0.4 1.0
P fit/(L ) b f t ti 4 8 (15 1)Profit/(Loss) before taxation 4.8 (15.1)/( ) ( )
Profit/(Loss) for the period 2.9 (15.5)Profit/(Loss) for the period 2.9 (15.5)
Profit/(Loss) attributable to owners of the parent 1 7 (16 6)Profit/(Loss) attributable to owners of the parent 1.7 (16.6)

EBITDA 57 9 54 4 6%EBITDA 57.9 54.4 6%5 9 5 6%
* Amortization arising from the acquisition of Pilkington plc only Amortization arising from the acquisition of Pilkington plc only
** 0% based on constant exchange rates 0% based on constant exchange rates

P fit fl t d d t l l d i d k t ditiProfit reflects reduced cost levels and mixed market conditionsProfit reflects reduced cost levels and mixed market conditions 
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i l iExceptional itemsExceptional itemsExceptional items

(JPY b ) FY2015(JPY bn) FY2015(JPY bn) FY2015

G i l ifi ti f i t t 13 3Gain on reclassification of investments 13.3Gain on reclassification of investments 13.3
Gain on disposal of non current assets 5 1Gain on disposal of non-current assets 5.1p
Restructuring costs (8 9)Restructuring costs (8.9)g ( )
I i t f i t t i i t (2 1)Impairment of investment in associates (2 1)Impairment of investment in associates (2.1)
Oth it (1 9)Other items (1.9)Other items (1.9)

5 55.55 5
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Change AnalysisChange AnalysisChange Analysisg y
Trading profitTrading profitTrading profit

FY2015FY201435 FY2015FY201435 0 5FY201435 

303030 

252525 

2020 

1515 

1010 

55 

000 
Selling InputTotal TotalSales OtherCostSelling Input Total TotalSales OtherCost 

iPrices CostsVol/Mix SavingsPrices CostsVol/Mix Savings

b 0.1 1.122 4 25 2JPY bn (2 5) (4.9)9.00.1 1.122.4 25.2JPY bn (2.5) (4.9)9.0

P fit i t d i b ti l t iProfit improvement driven by operational cost savingsProfit improvement driven by operational cost savings
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lid d h lConsolidated Cash Flow SummaryConsolidated Cash Flow SummaryConsolidated Cash Flow Summary

(JPY bn) FY2015 FY2014 FY2013(JPY bn) FY2015 FY2014 FY2013

f fProfit/(loss) for the period 2.9 (15.5) (33.5)Profit/(loss) for the period 2.9 (15.5) (33.5)
Depreciation and amortization 41 7 40 4 36 6Depreciation and amortization 41.7 40.4 36.6
Net change in working capital 13 9 15 2 21 7Net change in working capital 13.9 15.2 21.7g g p
T id (4 2) (3 7) (6 0)Tax paid (4.2) (3.7) (6.0)Tax paid (4.2) (3.7) (6.0)

l f l d ( ) ( ) ( )Gain on sale of property plant and equipment (5.2) (0.6) (0.9)Gain on sale of property, plant and equipment (5.2) (0.6) (0.9)
Gain on reclassification of investments (13 3) - -Gain on reclassification of investments (13.3) - -
Others (11 2) (17 9) (3 7)Others (11.2) (17.9) (3.7)( ) ( ) ( )
N t h i fl f ti ti iti 24 6 17 9 14 2Net cash inflow from operating activities 24.6 17.9 14.2Net cash inflow from operating activities 24.6 17.9 14.2

Purchase of property plant and equipment (32 6) (25 7) (25 6)Purchase of property, plant and equipment (32.6) (25.7) (25.6)
Others 9 4 8 6 18 6Others 9.4 8.6 18.6
N t h tfl f i ti ti iti (23 2) (17 1) (7 0)Net cash outflow from investing activities (23.2) (17.1) (7.0)Net cash outflow from investing activities (23.2) (17.1) (7.0)

Cash flow before financing activites 1 4 0 8 7 2Cash flow before financing activites 1.4 0.8 7.2g

M i t i i i t t f d bt tMaintaining consistent focus on debt managementMaintaining consistent focus on debt management
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Key Performance IndicatorsKey Performance IndicatorsKey Performance Indicators

31 M 15 31 M 1431-Mar-15 31-Mar-1431 Mar 15 31 Mar 14

N D b (JPY b ) 374 379Net Debt (JPY bn) 374 379Net Debt (JPY bn) 374 379

b /Net Debt/EBITDA 6 5x 7 0xNet Debt/EBITDA 6.5x 7.0x

Net Debt/Equity Ratio 2 0 2 0Net Debt/Equity Ratio 2.0 2.0

FY2015 FY2014FY2015 FY2014

EBITDA Interest Cover 3 7x 3 7xEBITDA Interest Cover 3.7x 3.7x

Operating Return* on Sales 4 0% 3 7%Operating Return* on Sales 4.0% 3.7%p g
* di fi* trading profit trading profit

I d fit bilit fl t d i KPIImproved profitability reflected in KPIsImproved profitability reflected in KPIs
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External Revenue Group BusinessesExternal Revenue – Group BusinessesExternal Revenue Group Businesses

¥ 626 7 billi¥ 626 7 billion¥ 626.7 billion6 6 b o

Technical ArchitecturalTechnical ArchitecturalAuto - ROW 10% Europe
Auto ROW 10% Europe6% p

15%
6%

15%
A tAutoAuto

N th A i ArchitecturalNorth America Architectural North America
13% Japan13% Japan13%

11%11%

Auto Japan
A hit t l

Auto Japan
Architectural8% Architectural 

N h A i
8%

North AmericaNorth America
%5%5%

Architectural ROWArchitectural - ROWAuto Europe
9%

Auto Europe
9%23%23%

lFY2015 AnnualFY2015 Annual
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EuropeEuropeEurope
FY2015 v FY2014FY2015 v FY2014FY2015 v FY2014

€m €m€m €m

ArchitecturalFY2014 FY2015 ArchitecturalFY2014 FY2015
M k t diti t bl1002 000 • Market conditions stable1002,000 Market conditions stable100 2,000

• NSG volumes lower but asset• NSG volumes lower but asset 
utilization improved followingutilization improved following

751 500
p g

i l t l751,500 prior year plant closures
691 678

75 1,500 prior year plant closures
691 678

51 51 Automotive51 51 Automotive
501 000 R d fit b dl fl t50 1,000 • Revenue and profits broadly flat• Revenue and profits broadly flat 

year on yearyear on yeary y
Some indications of market

1 060 25500 • Some indications of market 
1,060 1 029

25 500 So e d cat o s o a et
i t f th f th1,060 1,029 improvement from the fourth1,029 improvement from the fourth 
quarterquarter

00
q

0 0

Auto Arch Trading profitAuto Arch Trading profit
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JapanJapanJapan
FY2015 v FY2014FY2015 v FY2014FY2015 v FY2014

JPY bn JPY bnJPY bn JPY bn

ArchitecturalFY2014 FY2015 ArchitecturalFY2014 FY2015

R f ll d t d d• Revenues fell due to reduced8150 • Revenues fell due to reduced 8150
volumes following the increase in

8150
volumes following the increase in g
consumption taxesconsumption taxesconsumption taxes

74 674 685 5 6685.5
4 6

6
Automotive4.6100 Automotive100

OE market generally robust but• OE market generally robust, butOE market generally robust, but 
i f k d i4 signs of weakness seen during4 signs of weakness seen during

the fourth quarterthe fourth quarter50 q
Inc eased inp t costs pa tl offset51 5450

• Increased input costs partly offset51 54
2 Increased input costs partly offset 

b ff f d i d
51 2

by effects of cost reduction andby effects of cost reduction and 
asset utilizationasset utilization

00 00
Auto Arch Trading profitAuto Arch Trading profit
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North AmericaNorth AmericaNorth America
FY2015 v FY2014FY2015 v FY2014FY2015 v FY2014

$m $m$m $m

ArchitecturalFY2014 FY2015 ArchitecturalFY2014 FY2015

R d fit i d• Revenues and profits improved1001200 • Revenues and profits improved, 1001200
as volumes increased with robust

100 1200
as volumes increased with robust 
domestic and solar demanddomestic and solar demand

302
domestic and solar demand
D ti i l l b th302

75900 • Domestic price levels above the245
302

75900 • Domestic price levels above the 245 75 900
previous yearprevious year

63
p y

63 

A i33 50600 Automotive33 50 600 Automotive
• OE revenues improved as market• OE revenues improved as market p

ol mes contin ed to inc ease andvolumes continued to increase, and726 730 25300 volumes continued to increase, and 
i l i

726 730 25 300
operational improvement

730
operational improvement 
contributed to better profitcontributed to better profitp
AGR b fit d f b t00 • AGR benefited from robust0 0 AGR benefited from robust 
d ddemandAuto Arch Trading profit demandAuto Arch Trading profit
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Rest of WorldRest of WorldRest of World
FY2015 v FY2014FY2015 v FY2014FY2015 v FY2014

$m $m$m $m

ArchitecturalFY2014 FY2015 ArchitecturalFY2014 FY2015

I i d ti d d• Improving domestic demand1001000 • Improving domestic demand 1001000
and increased Solar Energy glass

100 1000
and increased Solar Energy glass gy g
dispatches in South East Asiadispatches in South East Asiadispatches in South East Asia
R d i US d ll75750 • Revenues expressed in US dollars65 70 75750 • Revenues expressed in US dollars  65 70 75 750
similar to previous year in Southsimilar to previous year in South p y
AmericaAmerica498 516 America498 516 50500 5 6 50 500

AutomotiveAutomotive
OE e en es in So th East Asia• OE revenues in South East Asia25250 OE revenues in South East Asia  
i il i402 335

25 250
similar to previous year402 335 similar to previous year335

• Lower revenues and profits• Lower revenues and profits p
fl t h ll i i00 reflect challenging economic0 0 reflect challenging economic 

d hconditions in South AmericaAuto Arch Trading profit conditions in South AmericaAuto Arch Trading profit
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Technical GlassTechnical GlassTechnical Glass
FY2015 v FY2014FY2015 v FY2014FY2015 v FY2014

JPY bn JPY bnJPY bn JPY bn

Technical GlassFY2014 FY2015 Technical GlassFY2014 FY2015
Di l l i t d b• Display glass impacted by860 Display glass impacted by 860
increased competition

860
increased competition 

• Components used in office• Components used in office p
i t j d b t d d5 9 6 printers enjoyed robust demand5.9

4 9 6 printers enjoyed robust demand4.9 6
• Volumes of glass cord used in40 • Volumes of glass cord used in 40 g

engine timing belts were similarengine timing belts were similar 59 59 g g
t th i

59 59 4 to the previous year4 to the previous year

2020
22

00 00

Revenue Trading profitRevenue Trading profit
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Joint Ventures and AssociatesJoint Ventures and AssociatesJoint Ventures and Associates
FY2015 v FY2014FY2015 v FY2014FY2015 v FY2014

(JPY b ) FY2015 FY2014(JPY bn) FY2015 FY2014(JPY bn) FY2015 FY2014

0 4 1 0Share of post tax profits 0 4 1 0Share of post-tax profits 0.4 1.0p p

• Share of profits in our Russian joint venture are• Share of profits in our Russian joint venture are p j
reduced due to weak economic conditions and rublereduced due to weak economic conditions and ruble 
d i tidepreciationdepreciation 

• Profits held up well in South America• Profits held up well in South Americap
Profits below the previous year in China• Profits below the previous year in Chinao ts be o t e p e ous yea C a
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FY2016 ForecastFY2016 ForecastFY2016 Forecast

EEuropeEurope

B dl fl t i A hit t l k t Broadly flat in Architectural markets Broadly flat in Architectural marketsy

A t ti k t t b fit f i i t d i d Automotive markets to benefit from improving trend experienced Automotive markets to benefit from improving trend experienced p g p
d i th f th t f FY2015during the fourth quarter of FY2015during the fourth quarter of FY2015 g q

JapanJapanp

 Architectural markets to register a modest improvement Architectural markets to register a modest improvement,Architectural markets to register a modest improvement, 
leading to better asset utilizationleading to better asset utilizationleading to better asset utilization

Automotive markets to be flat while further operational Automotive markets to be flat, while further operational Automotive markets to be flat, while further operational 
improvement assumedimprovement assumedimprovement assumed  
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FY2016 ForecastFY2016 ForecastFY2016 Forecast

N th A iNorth AmericaNorth America

V l t d t b b t Volumes expected to be robust Volumes expected to be robustp

E t ti f fit bilit t i i A t ti Expectations for profitability to improve in Automotive Expectations for profitability to improve in Automotive p p y p

Rest of WorldRest of WorldRest of World 

Market conditions in South East Asia are likely to improve Market conditions in South East Asia are likely to improve Market conditions in South East Asia are likely to improve

Measures in place to improve asset utilization of Automotive Measures in place to improve asset utilization of Automotive Measures in place to improve asset utilization of Automotive 
operations in South Americaoperations in South Americaoperations in South America 

T h i l GlTechnical GlassTechnical Glass

O l k f hi b i i i i Outlook for this business remains positive Outlook for this business remains positivep
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FY2016 ForecastFY2016 ForecastFY2016 Forecast

(JPY b ) F t A t l(JPY bn) Forecast Actuals(JPY bn) Forecast Actuals
FY2016 FY2015FY2016 FY2015

Revenue 655 0 626 7Revenue 655.0 626.7

Trading profit 32 0 25 2Trading profit 32.0 25.2
Amortization* (8 0) (8 4)Amortization* (8.0) (8.4)( ) ( )
O ti fit 24 0 16 8Operating profit 24.0 16.8Operating profit 24.0 16.8
Exceptional items 5 5Exceptional items - 5.5p
Fi ( t) (18 0) (17 9)Finance expenses (net) (18.0) (17.9)Finance expenses (net) (18.0) (17.9)
Share of JVs and associates 2 0 0 4Share of JVs and associates 2.0 0.4
Profit before taxation 8 0 4 8Profit before taxation 8.0 4.8o t be o e ta at o 8 0 8
Profit for the period 3 5 2 9Profit for the period 3.5 2.9p
P fi ib bl f h 2 0 1 7Profit attributable to owners of the parent 2.0 1.7Profit attributable to owners of the parent 2.0 1.7
* A ti ti i i f th i iti f Pilki t l l  * Amortization arising from the acquisition of Pilkington plc onlyo t at o a s g o t e acqu s t o o gto p c o y

M k t diti t d t i d ll d i FY2016Market conditions expected to improve gradually during FY2016Market conditions expected to improve gradually during FY2016p p g y g
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Strategy UpdateStrategy UpdateStrategy Update

Regions have shown mixed results Where performance is Regions have shown mixed results. Where performance is Regions have shown mixed results.  Where performance is 
k ill t k dditi l i t hilweak we will take additional improvement measures while weweak, we will take additional improvement measures, while we , p ,

will step up our efforts to seek higher profitability for those withwill step up our efforts to seek higher profitability for those withwill step up our efforts to seek higher profitability for those with 
t fstrong performancestrong performanceg p

Good progress has been made on capacity utilization Good progress has been made on capacity utilization Good progress has been made on capacity utilization

VA d t h b l h d i ll b i l d VA products have been launched in all businesses as planned VA products have been launched in all businesses as planned.  p p
This will remain our strategic focusThis will remain our strategic focuss e a ou s a eg c ocus

W ill hift f f th d f i h f We will shift our focus from the defensive approach of We will shift our focus from the defensive approach of pp
restructuring in the past years to more proactive actions torestructuring in the past years to more proactive actions torestructuring in the past years to more proactive actions to 

h fit bilitenhance profitabilityenhance profitabilityy

 Our core strategy remains unchanged with emphasis on Our core strategy remains unchanged with emphasis onOur core strategy remains unchanged with emphasis on 
i i ti f it tili ti d i VA d t timaximization of capacity utilization and growing VA product ratiomaximization of capacity utilization and growing VA product ratiop y g g p
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Strategy UpdateStrategy UpdateStrategy Update

Acceleration of measures to achieve our Strategic VisionAcceleration of measures to achieve our Strategic Vision,Acceleration of measures to achieve our Strategic Vision, 
“VA Gl C ”“VA Glass Company”VA Glass Companyp y

Impro ement of cost competiti eness Improvement of cost competitiveness Improvement of cost competitiveness
C i d f i l ffi i ( i ili i )Continued focus on operational efficiency (capacity utilization)Continued focus on operational efficiency (capacity utilization) p y ( p y )
and cost reductionand cost reductionand cost reduction 

 Strengthening of Architectural and Automotive Glass businesses Strengthening of Architectural and Automotive Glass businessesStrengthening of Architectural and Automotive Glass businesses
Provision of high value added products and servicesProvision of high value-added products and servicesProvision of high value added products and services

G th f T h i l Gl b i Growth of Technical Glass business Growth of Technical Glass business
fProvision of new values in products and servicesProvision of new values in products and servicesp

Development of advanced marketsDevelopment of advanced marketsp

A l ti f t t i ti i i Acceleration of strategic actions in regions Acceleration of strategic actions in regionsg g
fRedeployment of management resources based on priorityRedeployment of management resources based on priorityp y g p y
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SummarySummarySummary

T di fit i d 13% t ith• Trading profit improved 13% year to year with• Trading profit improved 13% year to year, with g p p y y ,
positive profit for the periodpositive profit for the periodpositive profit for the period

P fi i fl i l i• Profit improvement reflects operational cost savings• Profit improvement reflects operational cost savingsProfit improvement reflects operational cost savings

M k t diti i d ith i t i• Market conditions were mixed with improvements in• Market conditions were mixed, with improvements in , p
some regions and reductions in otherssome regions and reductions in otherssome regions and reductions in others

FY2016 f fl d l i i• FY2016 forecast reflects gradual improvement in• FY2016 forecast reflects gradual improvement inFY2016 forecast reflects gradual improvement in 
market conditionsmarket conditionsmarket conditions

• Core strategy remains unchanged• Core strategy remains unchangedCore strategy remains unchanged
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NoticeNoticeNotice

fThe projections contained in this document are based on information currentlyThe projections contained in this document are based on information currently 
available to us and certain assumptions that we consider to be reasonableavailable to us and certain assumptions that we consider to be reasonable.  p
H th t l lt diff Th j f t th t ff t thHence the actual results may differ. The major factors that may affect theHence the actual results may differ.  The major factors that may affect the 
results are the economic environment in major markets (such as Europeresults are the economic environment in major markets (such as Europe, 
Japan the U S and Asia) product supply/demand shifts and currencyJapan, the U.S. and Asia), product supply/demand shifts, and currency p , ), p pp y/ , y

h fl t tiexchange fluctuationsexchange fluctuations.

Nippon Sheet Glass Co LtdNippon Sheet Glass Co., Ltd.Nippon Sheet Glass Co., Ltd.
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Revenue by BusinessRevenue by BusinessRevenue by Business
FY2015FY2015FY2015

North Rest ofNorth Rest of
E J A i W ld T t l(JPY b ) Europe Japan America World Total(JPY bn) Europe Japan America World Total(JPY bn)
94 5 68 4 33 2 56 8 252 9A hit t l 94.5 68.4 33.2 56.8 252.9Architectural 94.5 68.4 33.2 56.8 252.9Architectural
143 4 53 5 80 3 36 8 314 0Automotive 143.4 53.5 80.3 36.8 314.0Automotive
8 0 31 1 2 18 0 8h i l Gl 8 0 31 5 1 2 18 0 58 7Technical Glass 8.0 31.5 1.2 18.0 58.7Technical Glass
0 1 1 0 0 0 0 0 1 1Others 0.1 1.0 0.0 0.0 1.1Others 0.1 1.0 0.0 0.0 1.1O e s

246 0 154 4 114 7 111 6 626 7Total 246.0 154.4 114.7 111.6 626.7Total
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Trading profitTrading profitTrading profit
FY2015FY2015FY2015

Technical
Architectural Automotive

Technical
Other Total(JPY bn) Architectural Automotive Glass Other Total(JPY bn)

Glass
( )

( )d f 17 0 9 4 4 9 (6 1) 25 2Trading profit 17.0 9.4 4.9 (6.1) 25.2Trading profit

N th R t fNorth Rest ofNorth Rest of
Europe Japan America World Total(JPY bn) Europe Japan America World Total(JPY bn)

6 0 5 0 6 5 7 7 25 2Trading profit 6.0 5.0 6.5 7.7 25.2Trading profitg p
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AssumptionsAssumptionsAssumptions

FY2014 FY2015 FY2016FY2014 FY2015 FY2016 
ForecastForecast

Average rates used:Average rates used:

JPY/GBP 159 177 180JPY/GBP 159 177 180/

JPY/EUR 134 139 130JPY/EUR 134 139 130JPY/EUR 134 139 130

JPY/USD 100 110 110JPY/USD 100 110 110

Cl i t dClosing rates used:Closing rates used:

JPY/GBP 171 178JPY/GBP 171 178

JPY/EUR 141 130JPY/EUR 141 130/

JPY/USD 103 120JPY/USD 103 120
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