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Thank you for joining us for this NSG Group FY2018 Quarter 1 financial results presentation.  
I am Kenichi Morooka, CFO of the NSG Group.   
 
With me today are Clemens Miller, COO and Iain Smith, Finance Director – Global Finance. 
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Slide 4 shows the agenda for today’s presentation. 
 
I will start with the key points, then discuss the financial results and the performance of 
each of our regional businesses. 
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We will now proceed to slide 6. 
 
The key points for the FY2018 Quarter 1 results which were announced this afternoon to 
the Tokyo Stock Exchange, are presented on this slide. 
 
The Group made a good start for the first year of Medium-term Plan Phase 2, as results 
were in line with our expectations. 
 
The results benefitted from robust market conditions in Europe and improved profitability 
in Technical Glass.  
 
Improvements in operational performance and cost reduction, particularly in Automotive 
Europe and North America also contributed to the results. 
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Moving to slide 8. Here we can see the income statement in the usual format. 
 
Revenue has decreased by 2 percent year-on-year to 147 billion yen.   
 
Operating profit has improved by 23 percent to 8.7 billion yen, due to a decrease in the 
amortization of intangible assets recognized upon acquisition of Pilkington and also 
improvements in business performance. 
 
A loss of 0.4 billion yen was posted in exceptional items, of which a significant gain on 
disposal of non-current assets was posted in the previous year. 
 
Both net financial expenses and the Group’s share of joint ventures and associates profits 
improved from the previous year. 
 
Net profit at the foot of the income statement was 2.5 billion yen. 
 
It is pleasing to see that we have now moved back into the positive territory at the foot of 
the income statement, without the benefit of one-off exceptional items. 
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On slide 9 we can see an explanation of the year on year movement in trading profits. 
 
Volumes were negatively affected due to re-tooling at a major customer, and a temporary 
reduction of capacity in Architectural North America. 
 
Prices have improved in Architectural, particularly in Europe. 
 
Input costs have been broadly flat, although energy costs have increased slightly in some 
regions. 
 
While we had benefited from Purchase  Price Variance of 1.7 billion yen in the same quarter 
last year, this quarter’s positive variance was driven by business performance improvement. 
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On slide 10, we can see the breakdown of exceptional items. 
 
We have posted a net exceptional loss of 0.4 billion yen in the first quarter.   
 
The gain on settlement of insurance proceeds relates to the insurance monies received 
following the tornado that struck the Group’s plant at Ottawa, Illinois, while this has been 
offset with expenses related to the Group’s decision of an expedited repair of furnace at 
Ottawa, as announced on 12 May 2017. 
 
Impairments of non-current assets and restructuring costs reflect the Group’s actions to 
improve profitability by restructuring of under-utilized assets and businesses. 
 
Please note that last quarter’s exceptional items contained a gain on disposal of non-
current assets. 
[Ref: The gain was mostly on the sale and lease back transactions carried out in Japan and 
Malaysia last year.] 
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Turning to slide 11, this slide shows the consolidated cash flow. 
 
The Group’s free cash flow has been affected by a seasonal working capital movement,  
which we expect to improve as the year progresses.  
 
Despite the outflow in the first quarter, we expect another year of positive free cash flow. 
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On slide 12 we show the key financial ratios.   
 
Net debt has worsened mainly due to seasonal increases in working capital and also 
translational differences arising from the weakening Yen. 
 
In the other hand, operating return on sales has improved to 6.3%, reflecting the 
improvements in the Group’s underlying business performance. 
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Slide 14 shows the proportion of sales generated by each of the Group’s business 
segments.   
 
[Note: 40 percent of the Group’s sales are in Europe, 24 percent in Japan, 20 percent in 
North America and 16 percent in the rest of the world.] 
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Turning to slide 15, we can see the performance of the Group’s flat glass businesses in 
Europe.   
 
Architectural profits improved with benefits from a robust pricing environment supported 
by strong demand and favorable production performance. 
 
Automotive profits also increased, largely due to improvements in operational 
performance, setting off a negative impact of delays in the launch of certain new models.   
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Slide 16 is Japan. 
 
In Architectural, profits were affected by one-off factors including an increase in quality-
related provisions. 
 
In Automotive, our revenues improved, reflecting the increase in light-vehicle sales. 
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Turning to North America on slide 17. 
 
Architectural revenues and profits were below the previous year, as the Group’s capacity 
has been temporarily reduced due to an expedited repair. In addition, sales of solar energy 
glass have slowed during a period of re-tooling at a major customer. 
 
Although Automotive business was affected by a fall in market volumes, the improvements 
of the Group’s operational efficiency underpinned its performance. 
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Page 18 is Rest of the World. 
 
Our Architectural businesses in Malaysia, Vietnam, Argentina and Chile benefitted from the 
improvements in domestic markets, but were adversely affected by re-tooling at a major 
customer.  
 
In Automotive, market conditions in South America are showing some early signs of 
improvement. 
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Turning to slide 19, Technical Glass. 
 
All segments posted improvements in their results from the previous year.  
 
Losses in the Display business narrowed further due to improvements in prices for some 
products, and volumes of components used in multi-function printers increased.  
 
Volumes of glass cord used in timing belts were robust, and battery separators volumes 
also increased. 
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Slide 20 shows the Group’s share of the post-tax results of joint ventures and associates. 
 
The share of post-tax results has improved from the previous year. 
 
The profits of Cebrace, the Group’s joint venture in Brazil were slightly above the previous 
year. 
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Slide 22 is the summary of today’s presentation. 
 
Group made a good start for the first year of Medium-term Plan Phase 2, as results were in 
line with our expectations. 
 
Group benefitted from robust market conditions in Europe and improved profitability in 
Technical Glass.  
 
Improvements in operational performance, particularly in our key market, also contributed 
to the results. 
 
FY2018 forecast remain unchanged. The markets are generally expected to be stable, and 
the Group will maintain its focus on VA strategy, operational efficiency improvements and 
further cost reductions, which are showing a steady progress. 
 
Thank you very much. 
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